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This Strategic Plan aims to ensure that our school equips every one of our children with 
the skills, values and confidence for them to go out and do great things.  

It charges us to be a leader in educational excellence, to accentuate the best qualities of 
each child, and to prepare our students for the challenges not only of 2016, but of 2026, 
2036 and beyond. 

It charges us to encourage our students to be well-rounded, ethical individuals who will 
graduate with a clear sense of themselves, their qualities, and their ability to persevere in 
the face of adversity. 

It charges us to build a breadth and depth of community, to develop enduring 
relationships with those who we can help and those who can help us, and to recognise 
and value the great trust that families have placed in us to care for and nurture their 
children. 

And it charges us to appreciate our many strengths and qualities, to be unequivocal in our 
pursuit of excellence in these areas, and to be forthright about our successes and fields of 
distinction. 

We are a small school and have little influence over the currents of change that impact the 
school and its community. But as one of the only truly independent schools in Perth we 
are hugely advantaged in our freedom to recognise the gold glittering in those turbulent 
currents, to move with agility and purpose to fulfil our aspirations, and ultimately to 
ensure that every student of our school is equipped to thrive in whatever ventures they 
seek to pursue.  

We here at PVS are truly free to aim for excellence. 

I am immensely proud to be part of the PVS community 
and it is with genuine pleasure that I present to you the 
2016-2019 Strategic Plan.  

Andrew Sullivan 

Board Chair  
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Our vision  

Every student equipped to thrive. 

School motto and values 

Our school motto Aim for Excellence recognises the importance of encouraging each 

student to always strive to do their best and reach their potential. 

All members of the school community will act in line with and demonstrate the school’s 

values: 

 

 

 

 

 

 

 

 

Environmental Context 

Pioneer Village School is a non-denominational independent private school established in 

1981 and situated in a picturesque and heritage-protected setting at the foothills of the 

Darling Ranges, Armadale. Our school maintains the appearance of a pioneer town of the 

1800s. 

We cater for children beginning from Kindergarten (three-year-olds) to Year Six students 

and pride ourselves on the professionalism of our staff and the high standard of 

individualised care.  

  



School philosophy 

Learning  

Our priority is to develop a strong foundation in education via the basic skills of 

reading, writing and mathematics and our broader academic programme. We also 

believe that students should be recognised and encouraged for their diverse talents 

and be provided with the opportunity to share and extend their special skills. We 

aim to create opportunities for our children to experience success by providing a 

broad-based curriculum. 

Leading 

We provide an environment where students develop self-respect, confidence and an 

enthusiastic attitude towards life. We pride ourselves in providing a quality, value-

based education programme and aim to develop resilient leaders who understand 

diversity and lead with intellect and empathy. 

Life  

Lifelong education is essential for ongoing personal growth, creativity, 

resourcefulness, independent thought, and in developing an inquiring mind. We will 

provide an environment where learning is stimulating, enjoyable and interesting 

and is undertaken in an atmosphere of mutual respect.  

Love 

Family is vital to the overall success of each child’s education, and we gladly 

welcome parent/caregiver participation in our school’s activities. Our school offers 

the security of a close working relationship between students, teachers and 

families. We believe it takes a village to raise a child and we value partnerships 

beyond the school gate. 

  



Strategic Plan: an overview 

The strategic plan is founded on four strategic themes, each with three strategic priorities: 

The above themes and priorities set clear and aspirational expectations for what Pioneer 

Village School will achieve over the next four years. Each of the priorities will be given 

specific actions and outcomes in the 2016-2019 strategic implementation plan, which is 

developed by the Principal and approved by the Board. Progress against these outcomes 

and actions are tracked throughout the year and reported to the Board on an annual basis 

to ensure the school achieves or surpasses each of the strategic priorities. 
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Excellence in Teaching 

and Learning 

All students at Pioneer Village School will be exposed to contemporary teaching based on best 

practice in education to ensure that they reach their full potential. Our strategic priorities will 

be: 

1. Academic excellence: develop contemporary and student-centred learning 
experiences that enable the pursuit and achievement of personal excellence.  

2. Future focus: prepare children for the challenging, changing future that demands 
innovation, confidence and resilience. 

3. Individualised learning: offer a differentiated curriculum that nurtures the diverse 
needs of children, with specific extension and support programmes. 

 

 

Holistic and Values-

Based Education 

We will provide opportunities for children to develop into well-rounded, confident individuals 

with a strong values base and a love for learning. Our strategic priorities will be: 

1. Breadth of curriculum: encourage and support students to explore self-

understanding through formal school learning opportunities and breadth of curriculum, 

to take learning risks, and to extend their natural abilities within a safe and caring 

environment.  

2. Student voice: promote a holistic approach to personal growth through student voice 

and leadership. 

3. Values base: support each child to develop a strong ethical grounding based on the 

school values, with each staff, Board and community member demonstrating the values 

in action. 



 

Community and 

Partnership 

We will listen to the needs of our families and engage with the wider community. Our strategic 

priorities will be: 

1. Valuing our community: respect the trust that parents and caregivers have given to 

us in choosing our school. 

2. Community beyond the school gate: engage parents and the wider community 

through interactions and enduring relationships with education, business, and 

government stakeholders to improve student outcomes.  

3. Partnership: develop and sustain a harmonious and effective relationship between 

the School and the Board, and seek strategically productive external partnerships. 

 

 

Sustainability and 

Quality 

We will maintain and maximise our human and physical resources to ensure viability and quality. 

Our strategic priorities will be: 

1. Targeted quality: clearly identify our strengths and achieve excellence in what we 

choose to pursue. 

2. Quality of staff: attract and retain quality staff who will live the school values, work in 

partnership to achieve the school’s strategic outcomes, and – for teaching staff – will 

enable the positive teaching and learning practices of the school.  

3. Viability: ensure the school is a viable and sustainable entity.  
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Endorsed by the School Board 
Name: Mr Andrew Sullivan 

Date: April 2016 

 

Endorsed by the Principal 
Name: Ms Donna Wright 

Date: April 2016 

 

 

 


